NGCM A

NATIONAL CONTRACT MANAGEMENT ASSOCIATION

Leatherstocking Chapter

Collaborative
Problem Solving
for Contract Managers

A Face-to-Face & Virtual Learning Event

Wednesday, April 171", 2024

9:00 AM —4:30 PM | Check-In/Coffee begins at 8:00 AM
Vernon Downs Casino Hotel | Vernon, NY

Please join us for an informative face-to-face and virtual session! In an acquisition environment that
increasingly relies on contract managers to drive innovative solutions, collaborative problem solving has
become a non-negotiable skill. There is clear evidence that collaboration leads to better results than can
be achieved by individual contributors. Driving meaningful collaboration can be challenging for contract
managers who manage a wide variety of stakeholders, sometimes with competing priorities. This seminar
will explore specific strategies for solving complex acquisition problems through collaboration and provide
hands-on practice building high-trust relationships, fostering a collaborative environment, using emotional
intelligence and problem-solving models to lead a team solution, leveraging collaboration tools and

technology, and avoiding common collaboration pitfalls. Full  training  outline:
https://www.ncmahg.org/Shared Content/NES/Collaborative-Problem-Solving-for-Contract-Managers.aspx

Featuri NE a collaborative panel from Government and Industry, including: Rebecca Willsey, CPCM,
Fellow -- Erica Ogundadegbe, CMLDP Graduate --Joann Campbell-Maher, CPCM, Fellow -- and more!

Virtual Teleconference invitation to be provided after reservation received. For those choosing to join us
face-to-face, price includes lunch and refreshments. Space is limited, so register soon!

Register before April 3™ for best pricing!

No reservations accepted after April 12",

Attendance certificate with 6.5 CPEs/CLPs will be provided.


https://www.ncmahq.org/Shared_Content/NES/Collaborative-Problem-Solving-for-Contract-Managers.aspx

Registration Form

Learning Event: Wednesday, April 17th, 2024

9:00 AM — 4:30 PM NGCGIVIA

. . . . . / VAL C ACT EME
Email to the Registrar, Rebecca Willsey, rebecca.willsey@us.af.mil NATIONAL CONTIR 7 @y ssociaTion
Subject: NCMA Registration

*Or*

Via Mail: ATTN: Matthew Mondrick, 160 Brooks Rd, FLR 2 Rome, New York 13441
If submitting application via mail, please notify the Registrar.

ParﬁCipa nt Information (please print clearly)

Name: NCMA Member Number:

Title: Organization:

Address: (W/H): Suite/Apt.#:
City: State, Zip:

Phone: Work: () X Fax:( )

E-mail: Required for confirmation

Emergency Contact: EC Phone:

Check here if you require special assistance or have special meal requirements.

Advance Prici NE  (on or before April 3, 2024)

In-Person: $195.00 NCMA Members* | $215.00 Non-Members
Virtual:  $175.00 NCMA Members* | $215.00 Non-Members
Group Discount: Send 10 or more people from your organization, and obtain a $30 per person discount.

Regular Pricing  (april 4-12,2024)

No reservations accepted after April 12",

In-Person: $220.00 NCMA Members* | $240.00 Non-Members
Virtual:  $195.00 NCMA Members* | $240.00 Non-Members
Group Discount: Send 10 or more people from your organization, and obtain a $30 per person discount.

* Newly joined NCMA members will receive member pricing upon proof of membership, prior to
the processing of payment.


mailto:rebecca.willsey@us.af.mil

Payment Method

Learning Event: Wednesday, April 17th, 2024

9:00 AM — 4:30 PM | : M

NATIONAL CONTRACT MANAGEMENT ASSOCIATION

Check Enclosed: Payable to NCMA Leatherstocking Check No.:
Credit Card: AMEX VISA MasterCard Discover

Total Charge Amount: S Zip Code: Security Code:
Card Number: Exp. Date:

Name on Card: Signature:

e PAYMENTS must be made at the time of registration. NCMA does not accept purchase orders or
requests for invoicing. NCMA accepts MasterCard, Visa, American Express, Discover, and
personal/company checks. Registration deadline is April 12, 2024 (5:00 PM ET). Each individual
must complete a separate registration form along with payment and an email address of each
attendee must be provided.

e SUBSTITUTIONS: All substitutions must be submitted in writing. Registrants who are unable to
attend the training must e-mail their substitution request to the attention of REGISTRAR
rebecca.willsey@us.af.mil on or before April 15, 2024 (5:00 PM ET). No refunds will be issued for
cancellations or no-shows. Additional inquiries, contact rebecca.willsey@us.af.mil

e PEANUT ALLERGY: Please do not bring any peanuts, peanut butter or peanut products to the
event; there may be attendees with Peanut Allergies.


mailto:rebecca.willsey@us.af.mil

ABOUT THE VENUE

Vernon Downs Casino Hotel is 100%
smoke-free with spacious
guestrooms and suite
accommodations.

They provide convenient inside
access to the adjoining casino
with over 500 slots, complete
with live entertainment and
delicious fare, and only a short
walk away to enjoy exciting
racing action. The hotel takes
pride in being named the 2009
“Employer of the Year” by the
Madison County ARC for our
commitment to equal

opportunity employment.
Vernon Downs Casino Hotel is
AAA Approved.

FOR BUSINESS & SOCIAL EVENTS

Vernon Downs offers flexible space and business-friendly amenities such as spacious suite
accommodations, complimentary WIFI throughout the property and computer with 24-hour Internet
access.

CONTACT INFO
4229 Stuhlman Rd, Vernon, NY 13476
1-315-829-6800

info@vernondowns.com

https://vernondowns.com/hotel/


mailto:info@vernondowns.com
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